- B UNIVERSITAT
LIECHTENSTEIN

This is the author’s version of a work that was published in the
following source:

Schmiedel, T., vom Brocke, J., & Recker, J. (2013). How fit is
your organizational culture for business process management?
360° - The Business Transformation Journal, 6(Jan 2013), 81

The final publication is available at

https://www.bta-online.com/what-we-do/360-journal/previous-
issues/journal-issue-6/

Copyright: Publisher

www.uni.li


https://www.bta-online.com/what-we-do/360-journal/previous-issues/journal-issue-6/
https://www.bta-online.com/what-we-do/360-journal/previous-issues/journal-issue-6/

€10 uof
9'0U anssi

-
O
o8

witzerland

Wi

n w University of Applied Sciences and Arts
Northwestern S |

the business transformation journal

T

in collaboration with



COMMUNITY

by Theresa Schmiedel, Jan vom Brocke and Jan Recker

While business transformations often pri-
marily focus on technological and meth-
odological solutions, there is consensus
that having the right organizational cul-
ture is critical for the successful change
of business processes. An important fac-
tor in managing transformations is the
establishment of a culture that supports
the realization of efficient and effective
business processes (vom Brocke and
Sinnl 2011).

We developed an assessment tool to
measure the cultural fithess of organi-
zations for Business Process Manage-
ment (BPM) (Schmiedel et al. 2012).
The tool is the result of a joint research
program of the two BPM groups at the
University of Liechtenstein and the
Queensland University of Technology
(see www.bpm-culture.org). The tool is
based on several studies that we con-
ducted over three years of research, in-
volving BPM thought leaders and practi-
tioners worldwide (e.g. Schmiedel et al.
2013).

Within only 15 minutes of effort, you will
get an instant, individualized assess-
ment report of your organizational cul-
ture regarding its fitness for BPM. The
essence of the analysis is visualized by
means of a spider diagram that illustrates
the cultural fitness of an organization for
BPM alongside four core dimensions
(see fig.1). Additionally, more detailed
findings are provided in the personal re-
sults report.

The tool is based on the idea of bench-
marking organizations, e.g. within in-
dustries or across countries. For this
purpose, we work with the Business
Transformation Academy in a global
study to collect benchmarking informa-
tion about organizational culture.
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Use the culture assessment tool on:

Dr. Theresa Schmiedel is research as-
sistant at the Hilti Chair of Business Pro-
cess Management at the University of
Liechtenstein. theresa.schmiedel[at]uni.li

Prof. Dr. Jan vom Brocke is Hilti Chair
of Business Process Management and
Director of the Institute of Information
Systems at the University of Liechten-
stein. jan.vom.brocke[at]uni.li

Prof. Dr. Jan Recker is professor and
Woolworths Chair of Retail Innovation at
Queensland University of Technology in
Brisbane, Australia. j.recker[at]qut.edu.au

Fig. 1: Excerpt of
an individual
results report from
the culture
assessment tool
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